Weeley Parish Council
Clerks Report – 15th December 2025

	
	Topic
	Action/issue
	Information
	Status

	1. 
	Weeley bypass
	Determine options for the avenue of poplars
	The Clerk has agreed to contact ECC Place Services to chase for a firm proposal including numbers and species of trees to plant.
	Email received from ECC Place Services with suggestions. Postponing until March meeting as December meeting is very busy currently.
Sourcing costs for 2 different colour Acer Trees to plant in Autumn
13/10 – On October agenda
17/11 – Postponed by Cllr Green until December

	2. 
	Reed Pond
	Initiate Management Plan
	· Obtain costs to install a chlorine pump
· Publish report on website. 
· Purchase and install Lifebuoy at pond – complete
· No progress on dredging 
	Lifebuoy now moved and flagpole erected. Flag purchased for St George’s Day..
Reed Pond to be discussed at July Meeting
Speaking to Kevin Green re work on the pond / Getting 3 quotes for next meeting
13/10 – Have second quote now but will move to later agenda as work will not start until next Spring now. Anonymous donation of £5000 received

	3. 
	Investigate new Playground Equipment
	Research
	Contacted Kompan regarding a larger slide and they will site visit and give us estimates
	Will seek further quotes, but, no rush on this item.
16/7 – Possible use of funds for paths and surfacing
29/7 – to get quotes for surfacing
10/9 – One quote for surfacing received but waiting on Playdale visit and ROSPA report
13/10 – Report received deciding on next steps


	4. 
	Quarterly Bank Reconciliations
	Adopt this policy to reconcile quarterly
	To be signed by a Cllr who is not the Chair or signatory.

	29/7 – Bank reconciliation have a £40 discrepancy so working on this to reconcile.
11/8 – Completed by Cllr Millar and reconciled
20/10 – 2nd Quarter to be done
11/11 – Clerk and Cllr Millar currently working on this

	5. 
	Playground Inspections
	No evidence of inspections undertaken despite them happening
	Clerk will investigate software to help with this as long as the relevant Cllrs agree and cost agreed
	Software setup. Now need to show councillors how to use. Will arrange meeting with James Dunne of PSS
Arranging meeting with new rep.
10/9 – Arranged for ROSPA to do a 6 monthly inspection
13/10 – ROSPA report received all assets now added and Cllr Millar trained. Bi-weekly inspections due to start

	6. 
	Asset Register
	Review Asset Register 
	Noted that Asset Register should be reviewed for obsolete items and to update actual replacements costs rather than book cost. Suggested that a limit is set for assets to be added (i.e £200 if this is the excess)
	Cllr Fitzpatrick will assist the clerk with this activity.
Clerk to liaise with Cllr Fitzpatrick and define this.
No progress. Possibly use Playground software if adopted to load assets
8/12 – Updating and consolidating

	7. 
	Cloud Storage
	Find Cloud Storage for Council documents 
	Currently the Laptop is backed up to a memory card. As part of our risk assessment we should also back everything up to the cloud. This should enable document sharing.
	4/9 – Renewed Microsoft subscription which gives 1gb of storage for each of the 6 available accounts. I will begin to look at uploading most recent docs and making accessible to all.
13/11 – No progress

	8. 
	Playground Surfacing
	Possible upgrade of surfacing in Over 8’s play area
	Playground Surface is already coming up and therefore we may wish to use S106 monies to improve the surface.
	5/9 – One quote received. Speaking to Playdale and possibly put in a complaint to the API.
13/11 – No progress
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